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How is Al reshaping leadership and talent requirements? Redgrave

Foreword

Artificial intelligence (Al) is no longer the
stuff of science fiction. It's rapidly becoming
a game-changer for businesses of all sizes,
fundamentally reshaping leadership and
business operations. This isn't just another
fleeting tech trend; Al is a revolution.

Forget the doomsday scenarios of robots
stealing jobs. Instead, Al emerges to amplify
human ingenuity, automating repetitive tasks

and freeing us for more strategic and creative Danny Rippon
endeavours. CEO and Founder at Al Enable

>

Yes, navigating this evolving landscape can
be challenging, but it presents an opportunity
to reimage talent and leadership. Industry
giants like Coca Cola and KPMG are already
recognising this, creating dedicated Al roles,
such as Chief Al Officer (CAIO), specifically
designed to oversee Al operations, integration,
and governance. Additionally, the rise of Al will
see some existing roles advancing, requiring a
new blend of technical and human skills.

The time for complacency is over. Leaders
who embrace Al as a transformative tool, not a
looming threat, can empower their teams and
unlock new levels of success.

To enrich this conversation, | had the privilege of
speaking with Danny Rippon, CEO and Founder
at Al Enable, to further explore the impact of Al
on businesses, including strategies to navigate
this transition.

Author Rind Bajwa

Head of Redgrave Digital, Data & Technology
practice


https://digiday.com/marketing/marketing-briefing-coca-colas-senior-director-of-generative-ai-pratik-thakar-on-why-the-brand-believes-ai-is-making-everyone-an-artist/
https://www.insurancetimes.co.uk/news/kpmg-marks-next-phase-of-ai-strategy-with-new-framework-launch/1447328.article
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Understanding a future with Al

Generative Al, in particular, has become
commonplace in many different scenarios, as
highlighted by the rise of OpenAl's ChatGPT, which
became the fastest growing technology in
history, hitting 100 million users just two months
after its November 2022 launch. This technology
is already having a noticeable impact across the
corporate world, driving efficiency and fuelling
innovation. It's redefining essential business
operations, from decision-making to customer
service to risk management — each vital for
organisational success.

But it's not all smooth sailing. Systems like
ChatGPT, while impressive, are far from flawless.
These programmes are built by humans, prone
to errors and often trip up, misinterpreting

data or making unexpected errors, known as
“hallucinations”. Understanding these nuances is
key in this Al-driven era.



https://www.cnbc.com/2023/11/30/chatgpts-one-year-anniversary-how-the-viral-ai-chatbot-has-changed.html
https://www.cnbc.com/2023/11/30/chatgpts-one-year-anniversary-how-the-viral-ai-chatbot-has-changed.html
https://www.cnbc.com/2023/11/30/chatgpts-one-year-anniversary-how-the-viral-ai-chatbot-has-changed.html
https://www.cnbc.com/2023/11/30/chatgpts-one-year-anniversary-how-the-viral-ai-chatbot-has-changed.html
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More than just

a job replacer

There’s a common misconception that Al will
replace human workers. In reality, it's expected
to enhance human capabilities, reshape existing
roles, and even create new ones.

The collaboration between humans and Al is
expected to boost efficiency, productivity, and
accuracy.

The need for human oversight, management, and
engagement with Al systems is expected to be a
core component of many professions. Roles that
require empathy, person-to-person interaction
and instantaneous judgement are likely to remain
in the hands of humans.

According to Danny, “businesses are
predominantly harnessing Al to boost internal
productivity, create external value for customers,
and protect or disrupt their category or industry.”
The efficiency Al introduces is unprecedented,
offering a substantial increase in output and
quality, especially for tasks perceived as mundane
admin. However, Al's true power lies in its ability

to make bias-free decisions based on cold, hard
data.

“Al is easily the biggest boost for
business productivity in a generation. It
not only automates to boost efficiency

but also enhances decision-making
through predictive analytics.”

- Danny Rippon

Redgrave

Take healthcare, for instance, where Al can
support diagnostics while human professionals
make the critical decisions. Al offers a time

gift by taking over routine tasks, freeing up
leaders and teams to focus on more strategic
initiatives. According to Bain & Company, roles
in management, finance and operations could
see a productivity surge, with up to 40% of current
tasks automatable. This presents leaders with
the opportunity to harness this time effectively,
crafting strategies that leverage Al's benefits.

Further highlighting the impact of generative Al
Danny references a study by Harvard and Boston
Consulting Group, which showed a 25% increase
per employee output and a 40% improvement in
the quality of responses from less experienced
employees when Al is utilised. “This study
highlights Al's transformative potential not just in
promoting productivity but also in improving the
quality of work.”

Danny’s observation on productivity highlights
the universal applicability of Al across all sectors:
“Efficiency opportunities appear in every single
corner of all businesses — anywhere with drudgery
tasks or repetitive activity.”

“There is also evidence that Al is
helping spark innovation, and already
driving huge time and cost efficiencies
in areas like content creation, customer
service, and administrative operations.”

- Danny Rippon

Beyond content creation, generative Al is fast
approaching the capability of independent
perception, reasoning, and action. This presents

a significant opportunity for organisations to not
only redefine their operational landscapes but also
to tap into new and lucrative revenue streams.
These advanced tools are capable of revealing
deep insights and enabling the creation of highly
personalised customer experiences.


https://www.bain.com/insights/how-generative-ai-will-supercharge-productivity-snap-chart/
https://www.bain.com/insights/how-generative-ai-will-supercharge-productivity-snap-chart/
https://www.forbes.com/sites/danpontefract/2023/09/29/harvard-and-bcg-unveil-the-double-edged-sword-of-ai-in-the-workplace/?sh=64845e013f9f
https://www.forbes.com/sites/danpontefract/2023/09/29/harvard-and-bcg-unveil-the-double-edged-sword-of-ai-in-the-workplace/?sh=64845e013f9f
https://www.forbes.com/sites/danpontefract/2023/09/29/harvard-and-bcg-unveil-the-double-edged-sword-of-ai-in-the-workplace/?sh=64845e013f9f
https://www.forbes.com/sites/danpontefract/2023/09/29/harvard-and-bcg-unveil-the-double-edged-sword-of-ai-in-the-workplace/?sh=64845e013f9f
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Leadership in the

Redgrave

age of Al

According to EY's CEO Outlook Pulse, 65% of
CEOs agree that Al is a force for good. CEOs are
adapting investment strategies to maximise the
benefits that Al could bring to their businesses.
This shift is highlighted by the 70% of CEOs who
prioritise generative Al as their top investment,
with private Equity firms, in particular, being
slightly more bullish on Al's potential to drive
revenue and efficiencies.

However, Al presents challenges alongside these
opportunities. Danny describes it as a double-
edged sword. “On one hand, as businesses
maximise efficiency gains through Al, those
savings may ignite a price war. On the other, it
presents an opportunity to grow to new heights
through innovation and unique offerings.”

To navigate this landscape successfully,

leaders should champion innovation, engage

in customer co-creation, and embrace agility

in the development of products and services.
“This necessitates new processes, organisational
structures, and technologies that enable rapid
adaptation and differentiation in the market,”
shares Danny.

“To become more efficient, Leaders
MUST adopt Al, navigating this new
terrain with agility and foresight.

— Danny Rippon

Danny represents a thought-provoking vision of
the future, urging leaders to embrace Al to sustain
and grow their businesses: “Imagine the world

in 2-3 years, where Al has removed substantial
inefficiencies within all your competitors. Such

a scenario sees your Al-swigging rivals able to
slash prices dramatically due to their enhanced
efficiency. This would leave your business at a
stark disadvantage unless it can rise to meet
this new standard of operational excellence and
match this level of efficiency.”

Embracing Al is not just a strategy for growth—it’s
a requisite for survival, highlighting the pressing
need for leaders and businesses to adapt swiftly
and adeptly.


https://www.ey.com/en_gl/news/2023/07/ceo-confidence-in-artificial-intelligence-tempered-by-social-ethical-and-security-risks#:~:text=Nearly%20two%2Dthirds%20(65%25),cyberattacks%20to%20disinformation%20and%20deepfakes.
https://www.ey.com/en_gl/news/2023/07/ceo-confidence-in-artificial-intelligence-tempered-by-social-ethical-and-security-risks#:~:text=Nearly%20two%2Dthirds%20(65%25),cyberattacks%20to%20disinformation%20and%20deepfakes.
https://www.weforum.org/agenda/2024/01/how-can-companies-leverage-ai-5-leaders-have-their-say/#:~:text=In%20KPMG's%20CEO%20Outlook%20survey,make%20AI%20work%20for%20them.
https://www.weforum.org/agenda/2024/01/how-can-companies-leverage-ai-5-leaders-have-their-say/#:~:text=In%20KPMG's%20CEO%20Outlook%20survey,make%20AI%20work%20for%20them.
https://www.ey.com/en_uk/ceo/ceo-outlook-global-report
https://www.ey.com/en_uk/ceo/ceo-outlook-global-report
https://www.ey.com/en_uk/ceo/ceo-outlook-global-report
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Al necessitates a re-evaluation of
leadership qualities

The existence of Al fundamentally challenges
and reshapes our understanding of leadership
qualities. “Just over a year after the initial launch
of ChatGPT, Al is already widely recognised as
‘expert’ level in 99%+ of subject domains, shares
Danny. For example, GPT-4 passed the Bar and
US Medical Licensing Exams (USMLE), scoring in
the top 90th percentile among test-takers on the
Bar Exam and demonstrating capability across
all three steps of the USMLE, reflecting near-
human or superior performance in legal and
medical preliminary professional standards,” he
elaborates.

“While this ChatGPT domain expertise is
astonishing, there are even smarter Al tools
dedicated to specific subject domains, for
example harvey.ai for legal professionals, or
booke.ai for finance teams”, Danny continues.

These milestones in Al knowledge indicate not
only the rapid progression of Al capabilities but
also its potential integration into professional
fields where they can augment human work,
increase efficiency, and reduce costs. However,
Danny emphasises the implementation of such
technologies should be approached carefully,
ensuring they complement professional skills with
human oversight. As predicted by tech figures like
Elon Musk, Al may soon surpass human collective
knowledge.

And as Al evolves, so too do the demands of
the job market. While traditional leadership
skills remain essential, we can expect a future
where emotional intelligence (EQ), innovation,
and collaboration become the keystones of
professional success.


https://www.iit.edu/news/gpt-4-passes-bar-exam
http://US Medical Licensing Exams
https://harvey.ai/
https://booke.ai/
https://www.ccn.com/news/elon-musk-says-ai-will-be-smarter-than-humans-2029/
https://www.ccn.com/news/elon-musk-says-ai-will-be-smarter-than-humans-2029/

How is Al reshaping leadership and talent requirements?

“Comypanies will increasingly value
employees with high EQ over traditional
high IQ. They'll seek individuals who not
only embody empathy but who are big

thinkers and can inspire others.”

- Danny Rippon

With the continued development of generative
Al, there’s a growing emphasis on uniquely
human attributes—empathy, strategic insight,
and sophisticated decision-making—skills that Al
cannot replicate.

Danny further defines the anticipated shift

within the job market over the coming decade:
“What jobs will look like at that time is hard to
predict. However, we can expect that in the short
to mid-term, the demand will surge for lateral
thinking, multi-disciplinary expertise, and project
management skills to spearhead change. Subject
matter expertise will become more sought-after
than technical prowess, given Al's capacity to
handle the latter with finesse.

Redgrave

“Focus on building skills that can be
applied across various industries and
roles, such as critical thinking, problem-

solving, adaptability, and effective
communication.”

- Danny Rippon

Over the long term, the emphasis will further

tilt towards individuals endowed with high EQ,
as organisations seek out those who can forge
connections, empathise, and inspire their peers.”

Leaders will need to get to grips with the
technicalities of Al and its broader implications.
With this, we can expect increased demand for
those with the expertise and understanding to
integrate these systems with human-driven
processes.

Consequently, Redgrave are seeing specialised
positions, such as the Chief Al Officer (CAIO),
emerging to drive Al efforts, aligning them

with existing technology and overall business
goals. Having a CAIO on board demonstrates a
company'’s serious intent to leverage Al for growth
and innovation. It goes beyond just “Al washing”

- the practice of superficially incorporating Al
buzzwords without a real strategy.

And while the CAIO is a relatively new position, its
importance is rapidly growing. As Al continues to
reshape the business landscape, CAIOs will play
a vital role in ensuring companies harness its
potential responsibly and effectively.
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Navigating
the risks and
limitations

While leaders generally seem optimistic about
the potential of Al, their confidence is measured,
being mindful of the challenges and complexities
that come with integrating Al into business.

This measured optimism is echoed by Sundar
Pichai, who expressed concerns in a New York
Times interview: “We are definitely working

with technology which is going to be incredibly
beneficial, but clearly has the potential to cause
harm in a deep way. It's very important that we
are all responsible in how we approach it.”

This contrast highlights the need for businesses
to adopt a forward-thinking stance, preparing
not just for the adaptation of Al but also for the
broader shifts it heralds across industries.

According to Danny, every sector will experience
disruption due to Al, with some industries facing

significant transformations, including education,
media and entertainment, legal, healthcare, and
professional services as being most impacted.

Redgrave

“Without exception, every single sector
will be disrupted by Al.”

— Danny Rippon

Envisioning the future, Danny illustrates how Al will
revolutionise the education sector, transitioning it
towards a model that prioritises personalisation
and democratisation: “How and what we teach will
fundamentally change. Physical schools will likely
become places for learning EQ, creativity and
storytelling.”

He also forecasts a considerable overhaul

in professional services: “We can expect a
significant transformation in professional

services, particularly for the organisations where

a substantial portion of revenue is derived from
offering advice and content creation—tasks that Al
can now execute with remarkable cost efficiency.”

In navigating this transformative landscape,
leaders are advised to cultivate an environment of
continuous learning and development, preparing
their teams for success in an Al-enhanced

world. Danny also calls attention to the ethical
considerations of Al use and the risks associated
with misinformation.


https://www.nytimes.com/2023/03/31/technology/google-pichai-ai.html
https://www.nytimes.com/2023/03/31/technology/google-pichai-ai.html
https://www.nytimes.com/2023/03/31/technology/google-pichai-ai.html
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Navigating privacy and security
concerns

“Leaders need to prepare for these
complexities, ensuring authenticity and
integrity in this Al-centric landscape.”

— Danny Rippon

The number one barrier among many executives
to fully embrace Al technologies are privacy and
security concerns.

“The key takeaway is that not all Al is the same; just
like not all cars are the same. You wouldn’t give an
inexperienced driver the keys to an F1 car; similarly,
organisations must carefully assess their readiness
and capabilities before embarking on more
complex Al projects”, shares Danny.

The good news? Many Al applications pose minimal
risk. And with proper training and policies in place,
organisation can leverage the benefits of Al, without
letting security and privacy concerns paralyse
adoption efforts.

For example, using Al to record and distribute
meeting notes, or generate product documentation
can offer significant benefits with almost zero
security or privacy risks. Whereas implementing Al
for sensitive areas, such as employee performance
reviews, requires careful planning.

The key to success requires a strategic and
informed approach to Al. This means understanding
the specific requirements and limitations of each
use case. By starting with smaller, well-defined
initiatives and gradually expanding Al’s role as
expertise grows, executives can effectively manage
risks while realising the immense benefits.
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To navigate this evolution, leaders should
T h e Ca I I to a Ctl O n consider the following actionable strategies:
fo r I e a d e rs - e Strategically integrate Al: Embed Al across

business operations to supplement human
expertise, boost operational efficiency, and

e m b ra Ce t h e spark innovation. Identifying areas where Al

can complement human skill sets is crucial
C h a n e for enhancing the overall productivity and
g creativity of the workforce.

« Apply Al to gain insightful analytics:
Use Al to reinforce measurement and
analytics efforts, unlocking deeper insights
into business performance, consumer
behaviour, and emerging market trends.
This approach enables data-driven
decision-making and a more nuanced

“By identifying cases where Al has understanding of the business landscape.
liberated teams from tedious tasks,

allowing them to focus on more
fulfilling aspects of their roles, leaders
can help alleviate fears surrounding Al
and work.”

e Champion Al literacy and education:
Commit to the ongoing education and
training of your team regarding the latest
Al developments, ethical considerations,
and best practices. Cultivating an Al-savvy
workforce is essential for thriving in an Al-
driven future.

- Danny Rippon

» Embrace Al responsibly: Understanding the
areas where Al can boost productivity and
effectiveness with minimal risk is crucial
for successful adoption. However, when
handling sensitive or confidential data, it's
essential to define and implement robust Al
policies and security measures, while also
adhering to relevant privacy regulations.

By establishing these frameworks for
responsible Al use, you can ensure that Al
applications can be implemented with a
high level of privacy and security.

* Recruit and empower Al leaders: Bring
in experts who can guide your Al journey.
Consider establishing dedicated Al roles,
such as a Chief Al Officer (CAIO), to
oversee Al strategy, implementation, and
governance. These leaders can bridge the
gap between cutting-edge technology and
real-world business needs, successfully
integrating Al into processes and systems.

10
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“Leaders should invest in upskilling and
reskilling initiatives, fostering a culture
that values innovation and creativity.
Designing roles that leverage human
intellect and empathy alongside Al's

analytical capabilities will be critical to
ensure a workforce that is adaptable,
motivated, and primed for the
challenges of the future.”

- Danny Rippon

By transitioning from mundane tasks to more
engaging and creative work, employees can find
greater satisfaction and value in their roles.

At Redgrave, we excel in connecting forward-

thinking leaders with transformative opportunities.

We recognise the immense potential of Al in
reshaping the talent landscape, not just by
automating tasks but by enhancing existing roles
and creating entirely new ones. This evolving
landscape demands a strategic approach to
talent acquisition.

Redgrave

Our expertise goes beyond simply identifying
skilled individuals. We understand the specific
skillsets and mindsets needed to thrive in an Al-
driven future. We work closely with our clients to
define their Al strategy and then source the talent
that can champion its implementation. Through
ongoing research and a deep understanding of
emerging trends, we stay ahead of the curve,
ensuring our clients have access to the most
qualified and adaptable talent pool possible.

Finally, thank you to Danny Rippon for his
invaluable insights. We truly appreciate him
sharing his wealth of knowledge and experience in
this article.

With a background as a CEO and CRO, Danny is
now dedicated to helping businesses harness

Al for growth and customer value creation.
Throughout his career, he has worked for various
start-ups, scale-ups, and technology giants such
as Oracle and Capgemini. His deep Al expertise
makes him an invaluable asset for companies
seeking to leverage Al for success. For those
looking understand your business’s unique
opportunities for Al, get in touch with Danny here:
aienable.co.uk.
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https://www.aienable.co.uk/home
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4th Floor
2 Savoy Court
Ltondon
WC2R OEZ

+44 (0)20 7806 1610

www.redgravesearch.com

Info@redgravesearch.com

We're a global executive search, interim, and leadership advisory
firm with a relentless passion for people. We help leaders shape the
future of their businesses by delivering solutions that complement
their culture and their ambition.

We don't just say we're different, we behave different. We bring
the right people into our business to help you find the right people
for your business. Grounded by our commitment, resilience and
transparency, we don’'t drag our feet when it comes to delivering
transformational results.

We work hard, and we listen, challenge and communicate honestly.
We believe that great leaders are the key to building a fair and
sustainable world. It's our job to find those great leaders.



